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Secrets to ALUS’ Success



Using the 

ALUS 

Approach to 

Deliver on 

Societal 

Priorities







ALUS PILOT

2005-08

PARTNERS:

Keystone 

Agricultural 

Producers

Delta Waterfowl 

Foundation 



Footer





HOW ALUS WORKS





COMMUNITY DEVELOPED

FARMER-LED AND DELIVERED

TARGETED

MARKET DRIVEN

VOLUNTARY

INTEGRATED

ACCOUNTABLE

SCIENCE-BASED

ALUS PRINCIPLES



COMMUNITY-LED = PARTNERSHIP ADVISORY 

COMMITTEES (PACS)



ALUS CANADA COMMUNITY FLOWS

- Money to deliver a proven model

- Proprietary Data Base, GIS, 

templates etc.

- Program Support 

- Connectivity

- Project Delivery Manual 

(Cookbook)

- Communications

- Policy Development

- Business Development

- Research

- Market Access

- Acres (Ecosystem Services)

- Budgeting and target setting

- Financial reporting

- Recognition

- PAC Engagement







OPPORTUNITIES







ALUS Canada and Producers – Recognition for Leadership in 

Conservation and Agriculture

ALUS Canada ALUS Farmers



ALUS.CA
@aluscanada

THANK YOU

Lara Ellis
Director of Strategic Initiatives
ALUS Canada
416-303-7492
lellis@alus.ca


